
Provide strategies to build trust within teams,
emphasizing the role of trust in driving
collaboration.

Achieve Results with a Shared Vision

Build Consensus and Foster Trust

Introduce goal-setting methodologies that align
with the organization’s vision and values. 

Drive Decisions and Inspire Engagement
Conduct interactive decision-making exercises
that challenge participants to make timely and
well-informed choices.

Apply Learning through Action
Facilitate action planning sessions for participants
to develop specific leadership action plans based
on workshop insights and leadership assessments.

EMPOWERING LEADERS FOR EFFECTIVE
DECISION-MAKING AND RESULTS-DRIVEN
CULTURE

Wednesday, May 8, 2024
9:00 am - 5:00 pm
Price: $1,250

Pamela Neckar  I  216.375.7258  I  pneckar@impactpd.net

A workshop to empower leaders
The Loft 1A: Team Creativity Gallery
1667 East 40th Street, Suite 1A
Cleveland, OH  44103


