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CLARITY IN ACTION: LEADING WITH VALUES THAT DRIVE RESULTS

Purpose: This immersive workshop equips leaders and business owners with the tools to align teams, build trust, and lead with purpose—while reducing risk and inspiring high performance.

Achieve Results with a Shared Vision:
· Align individual and team priorities with the organization's overarching vision and objectives, ensuring everyone is marching towards the same goals.
· Uncover your unique strengths through the Gallup Clifton Strengths® for Leaders Assessment, providing invaluable insights into how you can contribute to your team's success.
· Implement goal-setting methodologies that resonate with your organization's vision and values, laying the groundwork for tangible achievements.
· Gain inspiration from real-life examples of leaders who have achieved extraordinary results through their unwavering commitment to their vision.

Build Consensus and Foster Trust:
· Learn the art of creating agreements on expected performance, fostering a culture of accountability and collaboration.
· Discover strategies to identify and address trust issues within your teams, recognizing that trust is the bedrock of effective collaboration and innovation.
· Engage in open discussions featuring real-life examples, providing actionable insights into fostering trust and consensus within your organization.

Drive Decisions and Inspire Action:
· Unleash the power of your leadership strengths, learning how to leverage them effectively in your role to drive engagement.

Apply Learning through Action:
· Set specific goals based on the workshop insights and craft a comprehensive Alignment Plan tailored to your unique leadership journey.
· Identify key insights and takeaways, ensuring that every lesson learned is translated into actionable steps for immediate implementation.


CLARITY IN ACTION: LEADING WITH VALUES THAT DRIVE RESULTS

Date: October 22, 2026
Time: 9:00am – 5:00pm, includes time for a post workshop cocktail
Location: 1667 E 40th St #1A, Cleveland, OH 44103, free onsite parking
Price: $1,350 Cogence Partners Receive a $250 discount
Food: Lunch catered by Good Vibe Pies
Dress: Be yourself

Who should attend:

· Project Executives & Senior Leaders - Responsible for delivering results across multi-firm, multi-discipline teams
· Design Directors & Engineering Managers - Leading innovation and collaboration across complex design environments
· Construction Managers & Superintendents - Managing field operations and team dynamics on large, fast-paced projects
· Emerging Leaders - Preparing to take on broader leadership roles in high-complexity environments

Why attend:
· Drive confident, strengths-based decisions using insights from the Gallup CliftonStrengths® for Leaders Assessment
· Inspire action and deliver results by aligning team goals with organizational purpose
· Foster a culture of trust and accountability that supports collaboration and innovation
· Mitigate risk through value alignment, ensuring clarity in expectations, behavior, and performance across the organization
· Lead with purpose to create sustainable success in both people and business outcomes
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